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Mark Your Calendar!

The Center’s line-up of 2010
webinars is now available.
During our series of one-hour
educational programs we will
explore a diverse array of risk
management topics ranging

from cyberspace risks to
organizational structure.

Each program costs only $59

or the entire series is available
for $459. These affordable,
convenient and topical monthly
education programs are a must
for leaders who want to be

in the best possible position

to recognize and manage the
risks facing their nonprofit
organizations.

Detailed information on the
line-up of programs is available
on page 14.
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The discipline of risk management
is incorrectly masked in mystery.
Leaders of nonprofit organizations
may believe that formulas can

be applied to discern both the
likelihood of good or harm should
a risk materialize, and the price tag
for those outcomes. Various tools
developed by capable organizations
have created this impression that a
formulaic approach exists and should
be applied.

It is not possible to create a
formula or algorithm that will
generate exact answers in such
extraordinarily diverse organizations
facing differing circumstances.

The appropriate risk management
solution for your social services
agency may be entirely inapplicable
to an advocacy group seeking to
draw attention to its cause. No
mathematical formula will provide
the answers to the core questions

A nlsk Managemeﬁt Guide
for Nonprofit Executives

Melanie Lockwood Herman

Nonprofit i

Risk Managemeént

Center {44
find the answer here

that arise when contemplating—and
deciding what to do about—risk.

To “unmask” the discipline of
risk management, we need first to
dispense with academic definitions
that describe the discipline as a

continued on page 10
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Welcome!

AT

My Risk Management Policies was developed to help you create custom policies for your nonprofit. In a
matter of minutes, you'll be able to create policies that suit the mission, culture, and circumstances of your
organization. You will be free from the guilt (and dread) associated with copying another organization's
policies, and you will be taking a giant leap forward to protect the vital mission of your nonprofit.

My Risk Management

nonprofit can expose a nonprofit

2009 Board of Directors lici to liability when the organization is
z ) Policies ble to follow the policy to a “T”

President Carolyn Hayes-Gulston %> unable to rollow the policy to a - 1.
Jeffrey D. Weslow National Multiple
Housing Authority Sclerosis Society H
Insurance Group New York, NY The first tool, found at www. How it Works
Cheshire, CT . .. . . .

Judy Nolan MyRiskManagementPolicies. A two-minute registration process
Treasurer Risk Management . .
Michael A. Schraer Division org is an easy-to-use program that will afford nonprofit leaders access to
Chubb & Son American Red Cross : . s 2
Warren, NJ Washington, DC allows you to create clear, concise, My Risk Management Policies. Once
seeret John B P and customized risk management logged in, get started by indicating

ecretary ohn B. Pearson L

Kim Y. St. Bernard Boston, MA policies to meet the needs of your the name of your nonprofit and
Girl Scouts of the USA . . . . .
New York, NY Sean Sweeney nonprofit organization. The tool was uploading your logo. Next, indicate

Michael Downs
Pension Boards —

Philadelphia Insurance
Companies
Bala Cynwyd, PA

developed to help leaders avoid the
mistake of using ill-suited policies

the name of the policy you want
to create. For example, entering

United Church of Christ . « .

New York, NY Bill Tapp found online or borrowed from other Volunteer Code of Conduct” will
College of Direct . . . . .

Judy Foulkrod SU,,,,E,’rt organizations. Creating practical take you to content suitable for such

Charity First Knoxville, TN

San Francisco, CA

Renee Vaca Razo

policies that are unique to your
nonprofit is an important component

a policy. The content in My Risk
Management Policies is presented

Monica Griffin North Carolina Center ; . . . .
NonProfits United for Nonprofits, Inc. of risk management. But instead of in a menu format. Simply click on
Oakland, CA Raleigh, NC

effectively managing risk, leaders
who “borrow” the policies of another
nonprofit may actually increase their
exposure to loss by adopting a policy
that is beyond the reach of their
nonprofit. Using a policy designed
for a larger or substantially different

the phrases and sentences you want
to include in your new policy. Next,
click “CREATE MY POLICY” to
save your policy. Your new policy

is now ready to review or share via
email with a review group (such as
the management team or a board




Policies

Subscribers Console

Home - This page

policies. From the My Policies page you may

D My Risk Management
>

My Policies - Click on "My Policies” to view or edit the policies you've already created, or to create new
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Center r
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| Learn More | FAQs | Subscribe | ContactUs | Login

committee). The system tracks the
status of the policy and “final” or
adopted policies can be tagged as
such. Return at any time to create
additional policies or update existing
policies. Create dozens or hundreds of
policies using My Risk Management
Policies. The one-time cost for a

license providing unlimited use,
24/7, is only $179. All of the policies
you've started or completed will be
saved on the site until you decide to
remove them. You can return at any
time to update your policies. If you
are ready to get started, go to www.
MyRiskManagementPolicies.org.

Welcome!

My Financial Management Plan
Pl

FAQs Learn More Register Subscribe Login

+ Money for Nothing:
Financial Management

management.

Welcome to My Financial Management Plan, the online tool that helps you
create a customized financial management plan for your nonprofit.

If you want to integrate your finance, accounting, budgeting and reporting
policies and practices into a comprehensive plan,
you’'ve come to the right place. Using the easy-to-
follow modules in My Financial Management Plan, you
will create, update and/or upgrade your key policies;
enhance accountability; improve communication
between staff, board, funders and other stakeholders;
and save time by streamlining your financial

My Financial Management Plan is brought to you by the Nonprofit Risk
Management Center, an organization committed to helping nonprofits make

in Difficult Times

+ Ask a Question

Nonprofit
Risk Management
Center rrr

...find the answer here

My Financial Management Plan
W

Many nonprofit leaders have spent
countless hours developing the
necessary components of a financial
management plan. But for many
organizations, the components, from
an annual budget, return on
investment strategy, cash flow
planning tool and more, remain
disparate, and the nonprofit lacks a

cohesive plan that reflects the
organization’s commitment to the
effective stewardship of its assets. The
Center has created My Financial
Management Plan, found at www.
MyFinancialManagementPlan.org,
to guide leaders in updating the
components of their financial
management systems and integrating
these components into a cohesive
plan. This powerful system features
21 modules, covering topics such as

continued on page 9
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Today people over 50
years of age constitute the
largest, best-educated,
and healthiest group of
older Americans in our
nation's history. Their
numbers will continue to
grow as the Baby Boom
generation ages and Llife
expectancy lengthens.
Older Americans have
the richness of diversity
reflected in other age
demographics. No matter
their gender, ethnicity,
income Level or religion,
the one thing they do have
in common is a lifetime
of experience that makes
them a valuable pool

of potential volunteers
for any organization.

As vital, contributing
members of society, their
skills and experiences
can benefit many in their
communities.

Senior Volunteers:
A Priceless Resource

Note: This article is excerpted from the Nonprofit Risk Management
Center’s new book, No Surprises: Harmonizing Risk and Reward in Volunteer
Management—>5th Edition. For more information on the book, visit http://
nonprofitrisk.org/store/no-surprises.shtml.

Seniors are participating as volunteers Recent census information
for nonprofit organizations in record states that “One out of every five
numbers. Participants include Americans—some 72 million
Senior Corps, the federally-funded people—will be 65 years of age or

older in 2020. This is 20 percent of
the population. The age group 85

and older is now the fastest growing
segment of the U.S. population.”
(Source: www.census.gov.)
According to a report by Independent
Sector and AARP, 47 percent of
working Americans 50 years and
older volunteer, while 42 percent

national “network of programs

that tap the experience, skills, and
talents of older citizens to meet
community challenges” (Source:
www.seniorcorps.org) to seniors who
serve in large numbers of nonprofits
throughout the country, to senior
church members, grandparents, and

others who pursue local volunteer of retired Americans in this age
opportunities in human services, group volunteer. The report notes,
recreation, cultural arts, and social “Retired volunteers aged 50 and over
services. are even more dedicated than those




still working...they give substantially
more hours per month.” (Source:
Experience at Work: Volunteering and
Giving Among Americans 50 and Over,

www.independentsector.org). With
population increases of 31 percent
(50- 64 years old) and 12.5 percent
(65 and older) projected between
2000 and 2010, older Americans
represent a tremendous opportunity
for nonprofit and volunteer
organizations.

The benefits to seniors who

volunteer include:

1. providing an outlet for
professional skills, talents and
interests;

2. providing a sense of
accomplishment and fulfillment;
and

3. providing growth and learning
opportunities, keys to a successful
aging experience.

The benefits a nonprofit realizes
by recruiting senior volunteers
include:

1. access to multitalented,
experienced volunteers whose
myriad talents can quickly fill a
nonprofit’s volunteer wish list;
and

™

No-

2. enhancing the volunteer
experience for volunteers of all
ages by bringing a diverse group
of individuals together to work
on behalf of a community or
cause.

Risk Management Do’s
and Don’ts When Engaging
Seniors in Service

1. Think about the types of
assignments and responsibilities
senior volunteers will have in
your agency before you begin
a targeted recruitment effort.
Respect these valuable volunteers
by planning for their involvement
in your nonprofit well before
they arrive at your new
volunteer information session or
recruitment drive.

2. Ask prospective senior volunteers
for input about their involvement
in your nonprofit. Find out
what tasks they are comfortable
performing and what tasks or
activities they cannot or do not
want to perform.

3. Require that senior volunteers,
along with all other volunteers,
complete a Medical Information
Form containing information on

Risk Management Essentials ¢ Fall 20091 5

Experience at Work:
Volunteering and

Giving Among Americans
50 and Over,
www.independentsector.org.
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Senior Volunteers: A Priceless Resource to donate dance lessons to your

continued from page 5 silent auction.

6. Provide a position description to

special medical conditions (such _ )
each senior volunteer in order to

as allergies), all medications and ] ]
convey your expectations with

respect to the volunteer’s role and
responsibilities in your agency.
The job description should
provide the kind of information
the senior volunteer will need

to determine whether he or she
can fully perform the tasks you

at what dosage they are taken,
and key contact information in
the event of a medical or other
emergency.

) 4. Engage seniors who initiate
ALl prospective workers disclosure of a specific physical or

should be SUbj ect to a other limitation. Explore with the

seniors what they are comfortable require.

screening process based on doi'ng or how thli task Z'rﬁ q 7. Include specific job requirements
assignment can be modified to 0 ‘ohi
an analy sis of the risks of add%ess the limitation rather than (e.g, liting boxes weighing up
— ' to 30 pounds) on your volunteer
the position. rule .Oflt t}}e P?SSIblllty Of their position descriptions. Spelling
participating in the activity or out specific tasks lets prospective
contributing to your agency. volunteers know what you require
5. Learn about the special talents while reducing the chance that a
and skills of senior volunteers. mismatch will be made.
Your fundraising chair or Foster 8. Schedule regular breaks for
Grandparent may be a retired volunteers working shifts of two
or working risk manager, and hours or longer. Encourage all
able and willing to serve on your volunteers to let you know when
risk management committee in they need to take more frequent
addition to performing program- rest, stretch or comfort breaks
related service; or your volunteer than are scheduled.
senior companion or Meals-on- 9. Provide an orientation and
Wheels driver may be a former appropriate training for senior

salsa instructor who is willing volunteers. Every volunteer




10.

11.

12.

needs information about what
you expect, as well as resources
available to help them succeed
while working for you—just as
your staff members do in order to
perform as you wish.

Create a welcoming environment
for senior volunteers. If there is

a substantial learning curve for
service, consider pairing new
volunteers with experienced
“mentor” volunteers who can
show them the ropes. Consider
pairing people by age group

so as to avoid any resentment

an experienced senior might

feel being shown how to chop
vegetables in a soup kitchen,
paint a kitchen wall in a home
rebuilding project, or stuff
envelopes at an advocacy group
by a teenager or young adult, or
educate all your volunteers how
to work with people of all ages as

part of their volunteer experience.

Strive to provide flexibility in
work hours and assignments.
Keep in mind that all seniors
have busy lives that may involve
providing child care, caring

for elderly parents, managing
family matters, other volunteer
commitments and more.

Remember that patience is a
virtue when supervising all
volunteers. A senior whose
memory “isn’t what it used to
be” may be among your most
active and valued volunteers.
The occasional need to repeat
instructions is well-worth

the benefit you'll reap from
dedicated, mature volunteers
who believe in your mission.
Also, consider whether perhaps it
was the instructions that needed
fine-tuning and not the senior’s
hearing or comprehension.

13.

Encourage senior volunteers to
ask questions while serving your
agency. Like volunteers in other
age groups, some seniors may

be reluctant to ask questions
because they fear that the
question suggests ignorance or
inattentiveness. Gently encourage
questions and make certain all
your volunteers know “there is no
such thing as a dumb question.”

Don't:

1.

Don’t make assumptions about
physical or other challenges facing
seniors simply because of their
age. Assuming that any volunteer
60 or older will not have the
energy for coaching duties, or
jobs that require prolonged
standing or walking, is a grave
mistake.

Don’t assign senior volunteers
“busy work.” Remember that
perhaps more so than other
groups of volunteers, seniors
infrequently look for “one-

day” or temporary volunteer
opportunities. Don’t miss the
opportunity to engage a volunteer
who will make a meaningful
contribution to your nonprofit.

Don’t exempt senior volunteers
from your screening process
because you believe it is
disrespectful to screen mature
adults or you believe that older
people do not pose a risk to
vulnerable clients. All prospective
workers should be subject to

a screening process based on

an analysis of the risks of the
position. A rigorous process
should be employed whenever a
volunteer (or paid staff member)
will have unsupervised contact
with vulnerable clients, whether
they are young, disabled or
elderly. ™



Measure Twice, Cut Once:
The Science of Volunteer Risk
Management

While there are nuances of effective volunteer management that depend on the
culture, mission and programs of your nonprofit, there are some aspects that must
be followed like the directions for an angel food cake: don’t mess with the recipe.

B Provide explicit direction— post these policies on a Web site.

Volunteers want to succeed. And,
generally speaking, they want
to meet the high standards set
by your volunteer program. To
help them do so, you need to
provide explicit direction about
what you expect and what is
required to volunteer in your
program. You may expect an
ongoing commitment of five
hours per week, or a minimum
level of weekly contact between
a volunteer mentor and his

or her mentee. Whatever you
require, say so. Unless you're
recruiting volunteers from a
group of psychics, it isn’t fair

or appropriate to assume your
volunteers will be all-knowing.

Ensure widespread
communication—Do what

you can to get your critical
volunteer policies in the hands
of the people who need them
most—your volunteers. A set

of policies gathering dust in

the office of the director of
volunteers is of no use out in the
field, on site, or where services
are delivered and risks arise.
Many nonprofits have developed
volunteer handbooks as a way to
capture core policies in a single
location. Some groups give paid
and volunteer staff time to read
the manual and require that they
initial each page. Others also

There is no single “best method”
for distributing information
about volunteer service
requirements and expectations.
For many organizations multiple
communication methods

are necessary to get the word
out. And always make certain
that volunteers have plenty of
opportunities to ask questions
and seek clarification.

Monitor policy implementation
and revise policies that aren’t
working—-Solicit feedback from
your volunteers about your

risk management activities and
policies. Doing so will help you
determine what’s working, what’s
unclear, and what policies need
to be changed or scrapped. Got
complaints?! Turn complaints
into progress by involving those
who complain in updating and
revising policies.

Get help—It’s a sign of
strength—not weakness—when
you reach out to outsiders for
help developing or updating
your volunteer risk management
program. Obtaining an
independent review of your
policies before you implement
them is an excellent risk
management strategy. Ml



New Risk Management Tools Now
Available continued from page 3

expand or contract the section content.

Plan Modules

the color is:

+ red - you are ready to start

There are two sections below that will allow you to build and manage the
financial management plan for your organization. Click on the heading to

My Financial Management Plan
Ve

FAQs Learn More Register Subscribe Login

The modules to build your financial management plan are shown below. You
may click on the link below the name of the module to access the module questionnaire.
You can quickly determine your overall plan progress by the color of the module name and link. If

+ blue - you have answered some, but not all module questions
+ green - you have completed all module questions

Board Fiduciary Obligations,
Managing Fraud Risk, Managing Cash
Flow, Return on Investment Analysis,
Cost Allocation, Classifying Net
Assets, Budgeting, and Grants and
Contributions.

My Financial Management Plan

is a powerful tool to turn financial
management strategies, policies and
protocols into a plan that will help
your nonprofit demonstrate both
competence and accountability. Use
the “Plan Modules” feature to go
through the 21 system modules. Each
module offers the opportunity to
upload existing material from your
financial management system, create
new content (based on our templates
or created “on the fly”), or skip
sections you don’t wish to use. Use
the “Manage My Plan” feature to edit
your draft plan, upload supporting
PDF files and view/download your
plan. The system also features a
classroom with easy-to-understand
articles and resources on a wide range
of financial management topics.

The cost is only $239 for a three-year
subscription. Renewal subscriptions
(entitling the user to another three-
year license) are only $99.

My Risk Management Policies

and My Financial Management

Plan are brought to you by the
Nonprofit Risk Management

Center, a nonprofit organization

with a long history of helping
nonprofits cope with uncertainty.
The Center has been developing
innovative software and online risk
management tools for more than a
decade. Additional information on
these newest resources can be found
at www.nonprofitrisk.org under

the ONLINE TOOLS tab or at the
Web sites for the new tools: www.
MyRiskManagementPolicies.org and
www.MyFinancialManagementPlan.
org. Questions? Call the Center at
(202) 785-3891 or write to: info@
nonprofitrisk.org. Custom, branded
versions of BOTH tools will be
available beginning this fall. To
discuss the development of a custom
version for your organization, contact
Melanie Lockwood Herman at:
Melanie@nonprofitrisk.org or (202)
785-3891. MW
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When you become
comfortable with
uncertainty, infinite
possibilities open up
in your life.

— Eckhart Tolle

Unmasking the Discipline of Risk
Management continued from page 1

©Cartoonbank.com

mechanized series of steps that can
be applied to fit all circumstances.
Risk management is a discipline for
dealing with uncertainty. At its most
basic level, that may involve simply
imagining what events could unfold
in our organizations and making
the slightest change in behavior to
prepare for that possibility. When
we pack essential items in our carry-
on-bag or grab an umbrella without
looking in the sky or at the forecast,
we’re managing uncertainty.

Uncertainty Makes Us
Uncomfortable

In their book Risk-Benefit Analysis,
authors Richard Wilson and Edmund
A.C. Crouch write, “The very word
risk implies uncertainty.” Nonprofit
leaders are often uncomfortable with
risk and its implication: an uncertain
outcome. We want to “program”
success in our organizations. But
uncertainty surrounds us, particularly
as we work to improve the lives of
vulnerable clients, reduce pollutants
in our environment, provide
emergency services to victims of

THE SCIENTIFIC COMHUNITY
IS DIVIDED.

SOME SAY THIS STUFF IS

PANGEROUS, SOME SAY

IT ISN'T.

domestic violence, or work to find a

cure for a disease that annually claims
the lives of thousands.

How can we accomplish these
laudable pursuits without exhausting
the time, financial resources and
patience of our staff?

While there are myriad
approaches to tackling the risk
management dilemma in a nonprofit,
three tangible tools are within
reach...and worth reaching for.
These tools can be adapted to suit the
culture and needs of any nonprofit,
but the presence of these three
tools suggests a serious approach to
integrating risk management into the
lifeblood of a nonprofit. We introduce
these concepts below.

1. Risk Management Goals — Risk
management goals provide targets
and a roadmap for an organization’s
risk management program. Without
establishing goals, you’ll never
know if you've made progress or
realized success. A nonprofit’s risk
management goals answer the
questions “What” and “Why?”



2. Risk Management Committee
— Despite extraordinary advances
in technology, no “system”
exists to manage the risks your
nonprofit faces. Human insight
and effort are required! Creating
a risk management committee
answers the question “Who.”
Desirable characteristics of a risk
management committee include:

B Members/participants who bring
diverse perspectives on risk;

B Individuals who are likely to be
candid about their concerns;

B Persons who enjoy problem
analysis and problem solving;

B Individuals who can serve as
credible (in some organizations,
representative) ambassadors of
the nonprofit’s risk management
goals, objectives and activities;

©Cartoonbank.com

B Members who represent all levels
of the organization, from the
highest level of leadership (the
board of directors) to front-line
staff involved in the delivery of
the nonprofit’s core services (e.g.,
counselors, recreation program
managers, mentors, etc.); and

B People who will advocate sound
risk management practices, both
within the work of the committee
and back in their individual
workplaces.

3. Risk Management Plan — A risk
management plan is the compilation
of a nonprofit’s risk management
philosophy, goals, objectives and
strategies. It is a snapshot in
time of the nonprofit’s approach
to managing critical risks. The
Center offers a step-by-step guide

All I'm saying is now is the time to develop the technology to deflect an asteroid.”

Risk Management Essentials * Fall 2009 I 11

“Risk management should therefore
not be seen purely as a compliance
issue nor as being solely focused
on the prevention of disaster. The
process enables trustees to focus
on the management of risks that
would prevent the charity achieving
its strategic objectives. In so doing,
charities are able to take opportunities
and develop with an understanding of
the risks faced, and with confidence
that reasonable steps have been taken
to manage them."

Source: Charity Commission, www.
charity-commission.gov.uk/
investigations/charrisk.asp.
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I can cure your back problem, but there's a risk that
you'll be left with nothing to talk about.”

Unmasking the Discipline of Risk
Management continued from page 11

to developing a risk management
plan through the online tool “My
Risk Management Plan” found at
www.MyRiskManagementPlan.org.
A thorough plan will express the
nonprofit’s risk-taking appetite and
strategies in a wide range of areas,
including governance, employment
practices, service delivery, financial
management, fundraising, facilities,
technology, crisis management,
special events, and more. Most
plans will also include reference to
the risk financing strategies and
approaches of the nonprofit. M

Melanie Lockwood Herman is Executive
Director of the Nonprofit Risk Management
Center. She welcomes your comments

and questions about the topics in this
article or her new book, Ready...or Not:

A Risk Management Guide for Nonprofit
Executives. To reach Melanie, write to:
Melanie@nonprofitrisk.org or call (202)
785-3891.

Risk and the Art of

the Motorcycle

By Melanie Lockwood Herman

On the Sunday before Labor Day I
was blessed to have the opportunity to
reflect on of my two favorite subjects:
motorcycles and risk management. On
that beautiful day, I was among the
riders at the Pewter Run, a time-based
rally for vintage motorcycles held in
Hillsborough Center, New Hampshire.
September 6th also happened to be the
birthday of Robert Pirsig, author of
the book Zen and the Art of Motorcycle
Maintenance. In July of 1968, Pirsig
began a cross-country motorcycle trip
with his son and two friends. Upon
returning, he began work on a book
about the trip that took several years
to complete. Pirsig’s book, published
in 1974, eventually sold more than 5
million copies.

As I followed my fellow riders on
a 40-mile route, I was reminded time
and time again about the essential

lessons of risk management. These
lessons include:

1. Check your vital signs before
setting off. At the beginning of the
Pewter Run the group of high-
spirited (and optimistic) vintage
bike enthusiasts donned protective
equipment and did whatever was
necessary to get their bikes started.
For a few lucky riders this involved
a single “kick,” while others had to
coast down a short hill and pop the
clutch with the bike in gear. As I
sat on my borrowed 1955 Norton
Dominator, a bystander came up to
me to let me know that my helmet
strap wasn’t fastened. I was grateful
for the reminder. With so many
things to think about (“How will
I ever make it around the hairpin
turn at the end of the route?”) it’s
easy to forget key details. The same



is true in the world of nonprofit

risk management. When an
organization is preparing to
launch a new service or expand to
a new territory, it’s far too easy to
forget the basics, such as: have we
updated our insurance program
to make certain we’re “covered”
for losses stemming from the new
activity? Did we complete the
orientation and training required
to increase the program’s chances
of success?

. Watch for common and
uncommon hazards throughout
your journey. As I headed down
the first hill in the course, I began
scanning for the typical roadway
hazards that bring motorcyclists
into contact with the cruel
pavement: sand, water, pot

holes, oil on the road, etc. A sign
up ahead announcing “Moose
Crossing” provided a wonderful
reminder of a “black swan” event.
While the chance of colliding
with a moose while traveling on a
country road in New Hampshire
is rather slim, the consequences
of such an event would be

catastrophic, to say the least. Safe
motorcycling requires that a rider
scan without interruption—the
roadway below, the shoulder,

the woods, and of course, the
roadway up ahead. Leaders of
nonprofits must do the same with
respect to the risks facing their
organizations. Focusing solely

on the mundane is a mistake, as
is thinking only about the most
catastrophic downside risks. We
need to give time and attention
to both.

. Plan ahead. Before departing

on the Pewter Run, each rider
received a laminated map of the
“route.” Thinking that there was
no way I'd be able to read a map
and keep the Norton upright in
unfamiliar territory, I tucked the
map into my jacket and resolved
to follow Rider #23 riding an
early-vintage BMW. As my luck
would have it, Rider #23 decided
to travel at a speed that was a

bit above the recommended
pace of 24 MPH, and he quickly
disappeared out of view.
immediately chastised myself for

not spending the time to strap the
map to my left arm, or coming up
with another “Plan B.” Planning
ahead is in many respects the
essence of risk management.
Nonprofit leaders will never know
exactly what the future holds.

But effective leadership—and a
good night’s sleep—are within
reach when you take the time to
think about the possible forks in
the road and how you will decide
which way to go and how you

will do your best to ensure your
nonprofit’s safe arrival.

4.Reach out for help. I've been
advising nonprofit leaders to
“reach out for help” throughout
my tenure at the Nonprofit Risk
Management Center. The value of
this advice was illustrated when
the rally host presented the “hard
luck” award. One of the riders
was unsuccessful getting his
vintage bike started. A bad battery
was quickly determined to be the
cause. In many environments

the rider would have been out of
luck. In this case, the determined
rider decided to reach out

for help. He began asking the
onlookers and race organizers if
they had any ideas. One of the
onlookers had a “spare” battery
that fit the vintage bike! The rider
had the bike running again in
short order, completed the course
successfully, and proudly went
home with the “hard luck” trophy
in hand. Remember to reach out
to others—individuals inside and
outside your nonprofit—for help,
and do so before the going gets
rough.
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Professional Development and Training Calendar

Fill out your 2009 and 2010 calendar with professional development and training opportunities brought to you by the
Nonprofit Risk Management Center. You won’t want to miss any of these.

WEBINARS

High-quality, monthly training
delivered right to your desktop

The Center's series of monthly programs

is ideal for in-service training, risk-
management skills polishing and orienting
senior management and board members
to individual aspects of managing risks in
nonprofit organizations.

Dates and Topics

2009 WEBINAR SERIES

October 7/ 2 p.m. EDT

The Volunteer Protection Act

More than 10 years have lapsed since the
passage of the Volunteer Protection Act, the
federal law that was intended to remove the
fear of liability from the hearts of nonprofit
volunteers. This webinar will explore the
landscape of volunteering since the passage
of this law. During the webinar we'll take a
look at cases citing the Volunteer Protection
Act and try to discern a pattern in the

ways that courts have applied the law to
insulate volunteers from Liability. Explore
the lessons from this legislation and learn
how to leverage those lessons into effective
volunteer management practices at your
nonprofit.

November 4 /2 p.m. EST
Managing the Risk of Volunteer
Misconduct

Let's face it, from time to time, even the most

promising, mission-driven volunteers make

judgment errors or fail to meet performance

expectations. The positive contributions
of volunteers are incalculable in many

nonprofits, yet along with that benefit comes
the need to attend to the risks arising from
misconduct or poor performance. During this
webinar we'll explore practical strategies that
increase the opportunity for your volunteers
to succeed. We'll also look at examples of
volunteer misconduct and outline steps that
will help you and your organization get back
on track with minimal damage.

December 2/ 2 p.m. EST

Conducting a Youth Protection

Risk Assessment

Got youth? Well, then you've got risk! Every
nonprofit serving young people faces a wide
range of risks associated with either serving
youth or relying on youth to provide volunteer
services to fulfill its mission. Attend this
webinar to learn how to conduct a proactive,
youth-protection risk assessment for your
organization. You'll learn what policies are
fundamental and the questions to ask—and
how to act on the revealing answers.

Features
B A new topic each month

Bl 60-minutes of content with continuous
live chat

B Real-time visuals and audio
B Downloadable handout materials

W Callers within the USA incur no long-
distance telephone charges

B Same time, same place: Tune in the
first Wednesday of each month at 2
p.m. Eastern time

Uses — Several
B In-service education
B Orientation
B Refresher course
B Issue update

Requirements — Some
B 1 computer with Internet connection

B Telephone (with speaker function if
others will be joining you)

W Chairs for participants

Restrictions — None

B Invite as many staff to participate
as can comfortably view a single
computer screen

B Sign up for one topic, several or the
entire series

B Ifyou can't participate in the live event,
order the recording of the Webinar (for
the same price) and listen when it's more
convenient for you

Register
B Register for the entire series and save!

2010 WEBINAR SERIES

The line-up of 2010 programs is featured
below. Subscriptions to the series are
available for $459—a $249 savings over the
cost of purchasing all 12 programs at the
regular price of $59 per webinar.

January 6, 2010

House of Sand or Foundation of Stone:
The Board of Directors/Trustees

The first webinar of 2010 will examine
methods for evaluating and addressing
governance risks. The program will examine
a wide range of topics including the
composition of the board and best practices
for empowering the board to discharge its
legal responsibilities.

February 3, 2010

The Deep End: Nonprofit

Finance and Audit Committees

During February we will continue our review
of governing structures by using the risk
management process to evaluate the roles
and responsibilities of the finance committee
and audit committee.

March 3, 2010

Ethics and Conflict of Interest Policies
During the March webinar we will explore
the role of ethics and conflicts of interest
policies to strengthen the foundation of a
nonprofit. What role do these policies serve
and how should leaders go about developing
practical policies that set the right tone for
the nonprofit?

April 7, 2010

Risk Management,

Budgeting and Forecasting

Effective budgeting and forecasting are vital
components of sound risk management.
This webinar will offer a risk management
approach to budgeting and forecasting,
highlighting practical strategies to position
both activities as assets to the overall risk
management program.



May 6, 2010

Back to the Future: Long Term
Planning and Investment Strategies
The need to look into the future and how to
approach that process will be explored in the
May program in the Center's 2010 series of
webinars. The program will examine long-
term financial planning and investment
strategies from a risk management
perspective.

June 2, 1010

Shred or Retain? A Closer Look at
Records Destruction/Retention Policie
Nonprofit executives need practical advice
to develop practical, defensible document
destruction and retention policies. No leader
wants to retain more than is necessary,

but we all fear destroying something that
might be needed to defend our organization.
This webinar will explore the process

for developing a practical and custom
documents destruction and retention policy.
The policy of another nonprofit may not
work... don't risk it by “borrowing" a policy
ill-suited to your nonprofit.

July 7, 2010

House of Cards or House of Brick?
Evaluating Organizational Structure

A nonprofit's mission requires a solid
foundation on which to deliver services. Many
nonprofits are at risk of not realizing their
missions because the underlying structure

of the organization isn't as solid as it needs
to be. Or perhaps the sound policies of the
nonprofit aren't being followed to a “t." This
webinar will offer strategies for examining the
risks you face that stem from things outsiders
can't see. Learn how to diagnose risks and
shore up the foundation of your nonprofit.

August 4, 2010

Reputation Risk: What's in a Name

A nonprofit's reputation is a vital asset on
which it depends. Yet that asset is at risk
everyday and many leaders feel powerless
to evaluate the degree to which reputation
is at risk and respond capably when the
“brand" is tarnished. Sources of brand risk
include every stakeholder group near and
dear to the heart of the nonprofit: volunteers,
staff, donors, client/members, and more.
This webinar will explore the process for
managing reputation and offer practical tips
on protecting the name and mission of your
nonprofit safe.

September 1, 2010

Back to School: Orientation,
Education and Training

Nonprofit leaders who seek to integrate risk
management into their operations often
look far and wide for "best practices.” Yet
the fundamental activities of volunteer, staff
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How We Can Help You the Year Through

The Nonprofit Risk Management Center, established in 1990, provides assistance and resources for
community-serving nonprofit organizations. As a nonprofit, the Center is uniquely positioned to
both understand and respond to questions with practical, affordable suggestions for controlling
risks that threaten a nonprofit's ability to accomplish its mission.

Our mission is to help nonprofits cope with uncertainty.

B We provide free technical assistance by telephone, (202) 785-3891, or e-mail, info@
nonprofitrisk.org, to nonprofit staff and volunteers.

B We produce affordable, easy-to-read publications. (Some are free!)

B We offer helpful online tools, including My Risk Management Plan, an easy-to-use
program that helps you create a custom risk management plan for your nonprofit. Visit
www.myriskmanagementplan.org and purchase an affordable license today! Or to learn
more before you buy, visit www.nonprofitrisk.org, and check out the Online Tools tab.

B We publish the Risk Management Essentials newsletter, which is distributed to
thousands of nonprofits three times each year. Sign up for your subscription to e-News
and Risk Management Essentials on our Web site, www.nonprofitrisk.org under the

Library tab.

B Wedesign and deliver workshops at events and conferences sponsored by nonprofit
organizations, umbrella groups and associations, and insurance providers.

B We sponsor regional conferences on risk management and hold an annual conference,
called the Risk Management & Finance Summit for Nonprofits, each fall,
www.nonprofitrisk.org, under the Training tab.

B We offer competitively priced consulting services, including risk assessments,
www.nonprofitrisk.org, under the Consulting tab.

The Nonprofit Risk Management Center is a 501(c)(3) nonprofit organization. The Center

does not sell insurance or endorse organizations that do.

and client orientation, in-service training

are important components of your risk
management strategy. Attend this webinar to
explore the role of effective education in an
overall risk management program.

October 6, 2010

Got Resources? Risk and

Reward in Resource Development
Fundraising and resource development

are vital components of every nonprofit's
operations and some leaders report that
fundraising takes more time than ever. Risk
may be the reason for this phenomenon.

A growing array of risks arise when a
nonprofit seeks support from individual and
institutional donors, and the complexity

of laws regulating fundraising activities
frustrates even the most seasoned leader.
This webinar will explore the risks associated
with asking for and accepting the support
your nonprofit needs to deliver its mission.
The presenter will offer practice strategies
for managing the risks you know about as
well as those that are coming around the
bend.

November 3, 2010

Cyberspace Risk: What

You Don't Know Could Hurt You

The nonprofit sector's reliance on the
Internet and modern technology has grown

beyond anything most leaders imagined
was possible. In many cases modern
technology has enabled small and midsized
nonprofits to reach unreachable audiences
with mission-related messages. But it's

a dangerous world out there! Attend this
webinar to find out what you don't know
about cyberspace that could hurt your
nonprofit and impair or disrupt your mission.
Explore practical steps for risk identification
and the design of effective strategies for
managing the risks of your online presence.

December 1, 2010

What Do the Numbers

Say About Your Nonprofit?

The story of your nonprofit is told in various
ways and formats. One of the ways is
through your published financial statements
and Form 990. While you may hope that
stakeholders are focusing on your “vision
statement” and the compelling descriptions
of programs on your Web site, in reality their
attention may be riveted to the story your
numbers tell. Attend this webinar to learn
how to manage the risks associated with
telling your story in numbers and practical
steps for ensuring that the story is both
accurate and mission-advancing.
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"501(c) Agencies Trust fo keep us safe and secure

with their nonprofit unemployment program.”
) T('Evi/ MUF?Z, Chief Execufive Officer

Virginia Garcia Memorial Health Center

501(c) Agencies Trust's comprehensive unemployment program
allows nonprofit organizations like Virginia Garcia Memorial
Health Center to focus on doing more important work for their
communities.

For over 26 years, 501(c) Agencies Trust has saved thousands
of nonprofits billions of dollars through valuable HR and claims
management services. For a free, customized proposal, confact us

foday at (800) 6312967
50«

AGENCIES TRUST

izing Savings. Mini

501 cTrust org

INSURANCE}

Since 1976, NIPC has been WA BN
providing coverage for Social SemceAgencles

* Admitted Carrier- A+ (XV) Financial Rating.

e Adoption & Foster Care Placement Agencies
® Substance Abuse Programs

e Mental Health Counseling Centers

® Residential Care Facilities

e Domestic Violence Shelters

® Developmentally Disabled Programs

| Have your insurance agent call 1-800-275-6472. |

National Insurance Professionals Corporation

A Division of Risk Placement Services

&

| INSURANCE |

Specializing in insurance
& risk management solutions
for nonprofit organizations.

Rated the #1 firm for Directors & Officers
insurance for nonprofit organizations
by the Tillinghast Survey.

Mel Whiteley
20 South King Street
Leesburg, VA 20175

Phone: (703) 737-2212
Fax: (703) 771-1852

www.ahtins.com/nonprofits

[t's All About Y OUR Business, I\ot Ours.

What makes us different | 4 sl dniced iy AN Bes )

is that we Spf.'Ciﬂ.liZC in [ ® Innovative Product Offring
. o Comprehensive Coverage Options
insurance for o Domestic & International Coverage

o Avallable Nationwide

nonprofit organizations.

Our business is to knou ' your business.

Have your insurance agcnt or bI'OkCI' contact us FOI' a quol:c.

1.800.352.2761

! harit VFirSt charityfirstinfo@charityfirst.com
Risk Solufions Nonfrofit Expertise

tise. ' Www.charityfirst.com
s CA License #0B39059
TRAVELERS ]
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The Heart
of Partnership

Specialized Insurance for Social Service
Agencies + Non-Profit Organizations:

+ Animal Shelters

+ Arts & Cultural

+ Daycare & Private Schools

+ Family Services & Counseling

+ Grant Making & Fund Raising

+ Headstart & Youth Programs

+ Homeless Shelters & Housing

+ Religious Organizations

+ Schools: K-8, Preschool, Kindergarten
+ Youth Clubs & Organizations

For more information, visit hsd.gaic.com
or call (800) 542-4245 or (800) 722-3260.

(] Specialty

Human Services
GREATAMERICAN. Division
INSURANCE GROUP .

Insurance

Nonprofit

InsuranceForMyNonprofit.org is a website that helps 2010 Risk Management

small and medium sized nonprofit organizations assess

their insurance needs and submit requests for insurance and Finance sum mit
quotes to participating insurers.The site includes: f N ﬁt
or Nonprofits

- A FREE insurance needs self-assessment tool with

basic guidance and suggestions based on your responses. Mark Your Calendar!
+ FREE educational information about insurance,
including material provided by the Nonprofit Risk October 10-12, 2010
Management Center. ) Loews Hotel, Philadelphia, PA
+ A process for submitting requests for insurance quotes
to participating insurers. Mark your calendar today and plan to attend this
+ Access to detailed suggestions based on the user’s annual gathering of leaders committed to bringing
self-assessment. risk management to life in their organizations.
Educational information can be browsed without registration. Registration is
free and provides access to the insurance needs self-assessment tool and basic o H ini
guidance. A five-year subscription to the site is available for a small fee and http'//nonprOﬁtrISk'orgltralnlng/
offers detailed guidance and suggestions and the ability to use the site to conferencelconference.s"ltml.
submit requests for insurance quotes to participating insurers.
Visit www.insuranceformynonprofit.org Nonprofit ) )
Risk Management
Center (4
PUBLIC ENTITY Ris, ... find the answer here
— Z
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Focus on the things that Matter, We’ll Handle the Risk!"

Philadelphia Insurance Companies adds value to the risk
management process. We offer comprehensive policy
forms, custom designed for non-profit organizations’
unique exposures. Additionally, our expertise in loss
control and claims helps you to maintain lower loss
ratios. We offer A.M. Best A+ rated security, coupled
with exceptional service through our national network of

strategically positioned offices. Give us an opportunity to

handle the risk so you can focus on the things that matter.

HUMAN SERVICE PRODUCTS UNIQUE PHLY BELL ENDORSEMENT COVERAGES
Adoption Agencies » Identity Theft
Adult Day Care Centers > Terrorism Travel Reimbursement
Animal Shelters > Emergency Real Estate Consulting Fee
Community Centers > Temporary Meeting Space
Day Care Centers > Reimbursement
Food Banks » Workplace Violence Counseling
For-Profit Social Service Organizations > Kidnap Expense
Halfway Houses > Key Individual Replacement Expense
Head Starts > Image Restoration & Counseling

> Donation Assurance

Homeless and Battered Women Shelters > Business Travel

Hospices

LOSS CONTROL SERVICES
Our Loss Control Department is committed to utilizing

Mental Health Organizations
Other Non-Profit Organizations

Residential/Transitional Group Homes innovative products and solutions to help your customers

>
>

>

>

>

>

>

>

>

» Home Health Care Organizations
>

>

>

>

>

> Other Social Service Organizations achieve measurable results.

> Substance Abuse Rehabilitation Facilities > Unmatched combination of expertise and personalized risk
> Thrift Stores management service

> YMCA/YWCA > Free on-line interactive defensive driver training course
and examination

COVERAGES AVAILABLE > Free on-line interactive abuse & molestation training

Special Gause of Loss Property
Umbrella/Excess Liability 1 800 873 4552 " PHILADELPHIA

Ei=¥ INSURANCE COMPANIES

www.phly.com

> Abu.se and Molestation for human services MRDD operations

> Bu.smess Income > Regular E-Flyer communications on current loss control

> Crime issues and large loss lessons learned

> Directors & Officers > Strategic partnership with best in class vendor for discounted
> Employment Practices Liability background & motor vehicle record (MVR) checks

> Fiduciary Liability

> Fleet Auto/Buses/Vans

> Fund Raising Event Coverage

» General Liability For more information about our products and to download
» Professional Liability/Counselors Liability our applications, please visit our website or call us at

>

>
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PriceNo. Total
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NEW! Ready...or Not: A Risk Management Guide for Nonprofit Executives $25.00
NEW! EXPOSED: A Legal Field Guide for Nonprofit Executives $25.00
NEW! No Surprises: Harmonizing Risk and Reward in Volunteer Management—>5th Edition $25.00
NEW! Managing Special Event Risks: 10 Steps to Safety—2nd Edition $20.00
Coverage, Claims & Consequences: An Insurance Handbook for Nonprofits, 2nd Edition $30.00
Financial Risk Management: A Guide for Nonprofit Executives $25.00
Taking the High Road: A Guide to Effective & Legal Employment Practices for Nonprofits—2nd Edition $45.00
The Season of Hope: A Risk Management Guide for Youth-Serving Nonprofits $30.00
Managing Facility Risk: 10 Steps to Safety $15.00
Pillars of Accountability: A Risk Management Guide for Nonprofit Boards—2nd edition $12.00
Playing to Win: A Risk Management Guide for Nonprofit Sports & Recreation Programs $20.00
A Golden Opportunity: Managing the Risks of Service to Seniors $20.00
Vital Signs: Anticipating, Preventing and Surviving a Crisis in a Nonprofit $20.00
Risk Management Classroom (or purchase at www.RiskManagementClassroom.org) $179.00
My Risk Management Plan (or purchase at www.MyRiskManagementPlan.org) $139.00
Nonprofit CARES™—Version 2.0 (or purchase at www.nonprofitrisk.org) $89.00
E-News—free e-mailed newsletter (sign up at http://visitor.constantcontact.com/email.jsp?m=1101479661768) $0.00
SUBTOTAL

Int'L Checks, please add $12.00

Visit www.nonprofitrisk.org for a complete description of all current titles, including tables of

Shipping & Handling

contents. Also available: e-books—download our current titles and save shipping and handling costs. TOTAL
Customer Information

NAME TITLE

ORG

ADDRESS

cTY STATE ZIP

TEL( ) FAX( )

E-MAIL

Method of Payment

(1 Check enclosed 1 P.O. # Charge my: (1 Visa (1 MasterCard (1 AmEx

CARD NO EXP. DATE

SIGNATURE

Shipping & Handling Order online at www.nonprofitrisk.org

$7.50 for orders of $24.99 or less
$10.00 if subtotal is $25.00-$100.00

Actual shipping cost will be billed for
orders over $100.00, Next Day UPS,
or 2nd Day UPS.

Nonprofit

Risk Management

Mail or fax this form with payment to:

Call (202) 785-3891 to inquire about

quantity discounts.

15 N. King St., Suite 203, Leesburg, VA 20176
Center "' Telephone: (202) 785-3891  Fax: (703) 443-1990
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