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From Worry to Action

Worried about risk? You're not alone! Team members across our organization worry about risk. Some worry about existential
threats, while others worry about operational ‘what ifs.

Use this decision tree to transform your worries into productive action. Follow the steps and suggested question prompts to sort
through the risk that is keeping you awake at night or worried at work.

My top risk/what if event/worry is:

STEP1 STEP 2 STEP 3

Is the risk beyond What decisions must we make?

our grasp or within
reach (something
we could do
something about)?

Within our
reach. What cost will be involved?

Beyond our
grasp.
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STEP 4

Who on our team would have a
different perspective on this risk?

How would someone we admire
approach this issue?

STEP 5

What is ONE THING we can do in the short term to address this risk?

What is ONE THING that will take longer—perhaps weeks or months—but would
be worthwhile to address this risk?

What is something a bit more difficult, time-consuming, or costly, that would
effectively address this risk

Keep in mind that managing a risk could be reducing its likelihood or building resilience
and readiness to face it head-on.
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